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2.1 Executive Summary 

Background 
Baffin Fisheries (BF, BFC, or Baffin Fisheries Coalition) is the leading commercial fishing enterprise in 
Nunavut. It is 100% Inuit owned and managed, with three 100% Inuit-owned fishing vessels (two factory 
freezer trawlers and one factory freezer gillnetter). The Company is owned by five Hunters and Trappers 
Associations (HTAs) in the Baffin region and has offices in Iqaluit and St. John’s, Pangnirtung, a minority 
share in Pangnirtung Fisheries Ltd., and a new office building completed in Pond Inlet. Planning and 
preparation is finalized for a new office building in Clyde River. BFC harvests wild, sustainable, cold 
water shrimp and turbot from the cold ocean waters adjacent to Nunavut, and markets its premium, 
flash frozen turbot and shrimp, and cooked and frozen shrimp, around the world.  
 
Baffin Fisheries achieved the goal of 100% fleet ownership and Inuit control in late 2015 and 
immediately began implementing a plan to maximize benefits to Nunavut. The plan’s goals include 
generating economic activity in Nunavut communities; increasing the number of Inuit beneficiaries 
onboard vessels and in administrative and management positions; increasing fishing capacity; 
supporting economic development in Nunavut communities; vertically integrating the Company to 
include vessel management, sales & marketing, and training support.  
 
In 2016 the Company focused on improving Inuit engagement, governance and management of the 
Company, and returning a greater percentage of profits to Nunavut. The Company doubled the number 
of Inuit directors from five to ten, created an executive team of three Inuit beneficiaries and began 
recruiting a team of Inuit recruitment personnel devoted to increasing the number of Inuit working on 
board our vessels. The Company also increased the number of employees to eliminate consultant profit-
taking and bring into the company the knowledge required to run a successful international fisheries 
enterprise. Baffin Fisheries remains committed of its drive to help the HTOs achieve economic 
independence.  

Current Year  
In 2018 the Board of Directors made significant improvements to Board governance and committee 
involvement and operations. The Board approved a plan to procure a new vessel to replace part of its 
aging fleet.  Baffin Fisheries hired a new Business Development Manager in Iqaluit and completed major 
office improvements to the Baffin Fisheries head office, located in Iqaluit, and leased from the Amarok 
HTO. Through 2018 Baffin Fisheries finalized rental of all offices in a new office building in Pond Inlet, 
and continued work toward developing an inshore fishery.  
 
In 2018 and 2019, Baffin Fisheries assisted the Nangmautaq HTO in securing funding for a community 
freezer through the GN Community Freezer assistance program and provided additional funding to 
ensure an office building and community workshop is completed during 2019-2020. Baffin Fisheries will 
oversee the procurement and project management of the successful community project until final 
completion in 2020. The Company also commenced work on development of a commercial char project 
in Kimmirut.  

A. Nunavut Benefits Plan  

The Baffin Fisheries Nunavut Benefits Plan is a strategic initiative to achieve the following goals:  
1. Improve the Baffin Fisheries work experience, and increase the number of Inuit beneficiaries 

employed, both onshore and offshore, by Baffin Fisheries and its subsidiary companies  
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2. Improve corporate performance 
3. Increase economic activity in Baffin Fisheries HTO communities, and explore opportunities to 

increase economic activity throughout the Qikiqtaaluk Region 
4. Ensure sustainability. 

1. Work Experience and Employment 
Improved work experience and employment at Baffin Fisheries involves three key initiatives: improving 
safety, increasing recruitment effort, and increasing compensation.  

Safety  
In 2018, new programs were developed for Health and Safety, Drugs and Alcohol Policies, and Return to 
Work. New orientation programs were also introduced for all seafaring employees. The Company is 
taking a strategic, long term approach to ensure its vessels are safe and secure for all employees. We are 
proud of the new approach to safety on our vessels and believe it will result in a safer workplace. Our 
goal is zero accidents or injuries in the workplace.   

Recruitment  
Baffin Fisheries has taken a long-term, strategic approach to increasing the number of Inuit beneficiaries 
on vessels, and in onshore positions. While past approaches produced results, and training programs are 
in place, more work is required to significantly increase the number of Nunavummiut on board vessels in 
all positions.  
The first step was to create greater awareness of the opportunities. BFC hired new recruitment staff in 
the communities, reaching out to young Nunavummiut to inform them of opportunities for 
employment, a good lifestyle, and significant income. We increased dialogue with the Nunavut Fisheries 
and Marine Training Consortium and developed a new mentorship to allow Inuit Beneficiary employees 
to advance to the deck and wheelhouse, and into factory boss positions was introduced. 
 
To hire Recruitment Officers and new personnel in other HTO communities in the Qikiqtaaluk Region, 
Baffin Fisheries required office space for employees. So, as part of this strategy, new offices are being 
built in BFC’s HTO communities. For further details on Nunavut infrastructure development, see sections 
on Corporate Performance and Major Investments, below. 
BFC’s sees significant Nunavut employment growth opportunities through this approach.  

2. Corporate Performance and Operations  
The vessels landed 23 trips in 2019 compared to 28 the previous year. Extended winter refit work and 
required mid-season repairs contributed in the overall reduction.   
Corporate performance impacts the corporate mandate of delivering benefits to Nunavummiut in three 
principle ways:  

1. Increased profitability increases the Company’s ability to make direct payments to Nunavut 
community HTOs 

2. Increased investment in the communities and in other business opportunities allows the 
Company to create jobs and develop self-sufficient economic activity 

3. Investment in assets, knowledge, and efficiency improves the sustainability of the Company, 
ensuring Baffin Fisheries will remain a strong corporate entity for generations to come 

Baffin Fisheries aims to strike a balance between delivering cash payments, developing economic 
opportunities, and investing in the Company.  
Every year the Company provides a minimum of $1.2 million in direct payments to its five owner 
communities. These payments allow the communities to share directly in the benefits of the adjacent 
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resource and are used to support the activities of hunters and fishers, ensure availability of country 
food, and support employment in the communities.  

3. Economic activity in Baffin Fisheries HTO communities  
Since gaining 100% Inuit ownership and control in 2015, Baffin Fisheries turned its focus to investments 
in infrastructure and people in Nunavut. The Board of Directors instructed the management team to 
create a model for community develop which could lead to economic independence for the HTOs. The 
plan included consultation, respecting the needs and requirements of HTOs, and delivery of tangible 
results.  
In the first project associated with this initiative, Baffin Fisheries built a new, 3,000 square foot office 
building in Pangnirtung in 2016 to provide office space for HTO members, Baffin Fisheries employees, 
and recruiters. The building is also intended to help provide rental income to the HTO to support 
economic self-sufficiency.   
In 2018, Baffin Fisheries competed a new office building in Pond Inlet; helped the HTO build a new 
community freezer, and; began development of a new commercial inshore turbot fishing industry to 
create employment and revenue. In addition to supporting the development and delivery of a new 
1,200 square foot community freezer and processing area, Baffin Fisheries is providing ice fishing 
equipment, and is exploring opportunities for acquiring an inshore fishing vessel.  
In 2018-2019 Baffin Fisheries initiated projects in Clyde River and Kimmirut. Over the next two years 
Clyde River will get a new community freezer and office building that contains a small commercial 
workshop for community members to complete repairs on their equipment.  
Baffin Fisheries is working in conjunction with the Kimmirut HTO and have upgraded the community 
freezer and smokers. Trained local Inuit to process and smoke arctic char and is diligently working with 
the Marine Institute to establish a commercial inshore char fishery.   
Baffin Fisheries is in the process of consulting with other HTOs to identify their priorities and determine 
how it can help them gain economic independence.  

4. Economic Sustainability  
BFC’s goal is to be an industry leader in delivering economic benefits by leveraging the revenues and 
assets from offshore commercial fishing activity to make strategic investments in Inuit communities. It 
starts with ensuring Inuit have ownership and control of all fishing assets and manage operations from a 
Nunavut perspective. It is based on long-term thinking and planning that ensure benefits will last for 
generations to come.  
In 2018, Baffin Fisheries reviewed its plans to purchase a new $60 million factor freezer multi-species 
trawler. Ongoing discussions continue with financial institutions and ship building yards for potential 
financing and new ship building options. Baffin Fisheries continue to invest in improvements to its 
existing fleet of vessels for improved safety and performance, and to extend the life of the current fleet.  
Baffin Fisheries is taking a more conservative and methodology approach toward as we move toward 
the acquisition and construction of a new fishing vessel.  
During fiscal 2018-19, the Company invested approximately $3.5 million in capital improvements to its 
vessels and an additional $7.8 million in repairs and maintenance, including major repairs which has 
been postponed in previous years. All three vessels underwent significant maintenance and repairs 
during the year, resulting in higher-than-usual repair and maintenance costs. Trawler maintenance and 
repairs will continue into fiscal 2019-20.  

5. Resource Stewardship  
Environmental and resource stewardship is essential for the future of the fishing industry. In 2018 Baffin 
Fisheries invested $235,883 in research related to more environmentally sound fishing practices, Eastern 



4 
 2018-19 Annual Report 

Arctic Marine Multi-species Surveys, and other issues through its participation in Nunavut Fisheries 
Association activities.  
The Company also made improvements to its fishing gear and vessels to reduce the risk of 
environmental damage and to improve fuel efficiency. During the year Baffin Fisheries made inspections 
and repairs to trawler fuel tanks to ensure their integrity and replaced the propeller and propulsion 
system on the Arluk II to improve fuel efficiency.   

B. Summary of Nunavut Benefits Plan Initiatives  

Figure 1 - Table of Benefits 

Goal Initiative Outcomes 

Improve 
Work 
Experience  

New Health & Safety, and Return to Work Policies 
Introduced 

• Crew satisfaction levels 
high 

• Lost-time incidence rate 
below industry average 

• Attitudes toward safety 
improved 

• Setting example for 
industry to follow 

Top quartile remuneration and benefits 

Modernizing fleet 

Increased training and orientation 

Extending fishing season to create year-round 
employment 

Increase 
Nunavut 
Employment 

Developed new recruitment and mentorship plan • Inuit crew employment 
improving in 2018-2019 

• Increased earnings for 
crews in 2018, 2019 

• Increased database of 
trained seafarers allows 
for continued increases 

• Candidates commenced 
formal mentorship 
training 

• Achieved 73% Inuit/80% 
Nunavummiut crew on 
Inuksuk Trip 6, setting new 
benchmark to aim for. 

Hired Business Development Manager in Iqaluit  

Promoted Nunavut Crewing/Recruitment 
Coordinator to Company Crewing Manager 

Increased community recruitment with radio 
messages and improved outreach  

Took on additional responsibilities with NFMTC 
Board 

Introduced program to maximize number of new 
recruits per rotation, increasing available workforce 

Offered Inuit seafarers season-long employment 
schedule 

Created mentorship program to promote more Inuit 
workers to higher level positions on the vessel 

Improve 
Governance 
and 
Corporate 
Performance 

Maintained number of Inuit Board members at 10, 
up from 5 in prior years. 

• Opportunity for greater 
Board participation in 
future 

• Sales and marketing team 
securing new markets in 
Europe and Asia.  

• Finalizing new terms of 
reference, Board 
Governance Manual 

Strengthened independent Audit & Finance/Comp 
committees   

Eliminated potential conflict of interest by moving 
Executive Management functions to Board 
Committee members  

Brought sales and marketing function in house to 
reduce commissions  

Significantly improved profitability 

Reduced tax exposure through amalgamation, and; 
won major tax challenge against CRA to protect HTA 
income. 

• Increase profit to reinvest, 
and return to HTAs 

Develop 
Economic 

Fully rented new 3,000 square foot office building 
for HTO in Pond Inlet 
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Activity in 
Nunavut 
Communities 

Initiated commercial char smoking and freezer 
repair program in Kimmirut 

• Community buildings 
allow for rental income 
and recruitment of new 
personnel in communities 

• Potential in inshore fishing 
to create jobs and 
economic activity  

• Addressing dire need for 
infrastructure in Clyde 
River 

• HTA economic self-
sufficiency remains focus 
 

Supported HTO development of new community 
freezer and processing area in Clyde River, and 
started work on new office building and garage 

Supported test-fishing for commercial ice fishing 
industry in Pond Inlet and Clyde River 

Recruiting new Building Manager to identify tenants 
for new Pangnirtung Offices  

Commencing Baffin region-wide programs to 
support maintenance of community freezers, and 
assist HTAs with finances 

Office improvements at HTA building in Iqaluit 

Ensure 
Sustainability 

Renewed plans of intent to build modern, new 
fishing vessel 

• New vessel will increase 
capacity by 80% 

• Increased profitability and 
reliability due to reduced 
maintenance issues 

• Reducing fuel 
consumption, and time 
spent sailing to fishing 
grounds 

• Research programs 
leading to potential 
development of new 
species, and great 
protection of harvested 
resource 

Invested in fleet repair and maintenance to ensure 
vessel reliability until new vessel built 

Joined Board of Directors of Fisheries Council of 
Canada 

Invested in research and development, and lobbied 
government to invest in research projects   

Invested in upgraded and strengthened gillnets, 
installing AIS locator sensors on 100% of nets to 
ensure zero loss.  

Continued compliance with all NWMB stewardship 
guidelines, laws and guidelines; compliance with 
relevant research initiatives, ecosystem protection 
requirements, and responsible fishing 
requirements.   

Full participation in all NFA research initiatives and 
significant financial contribution to all projects. 

Harvest  Baffin Fisheries harvests the vast majority of its 
total allocation with its 100% Inuit-owned vessels 
and its own employees. In 2018, only 4.6% of total 
revenue was derived from temporary transfer of 
allocations.  
Baffin Fisheries harvested 8,162 tonnes of turbot 
from areas 0A and 0B, an amount equal to 102% of 
total allocation due to additional quota purchased 
from third parties, and; 3,551t of northern shrimp 
from Ungava Bay Area, SFA 5, and Davis Strait - SFA 
2 areas, an amount equal to 64% of total shrimp 
allocation.  

• Completion of 
maintenance issues allows 
for increased harvest 
going forward 

• Competitive 0B fishery 
account for 227t 

• New vessel will better 
ensure 100% harvest of 
allocation. 
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2.2 Mandatory Items for Annual Report Submission 

2.3 Stewardship Plan Updates  

A. Goals, Objectives, and Milestones 

Baffin Fisheries believe that it is our responsibility to operate under a model that demands industry 
leading initiatives for sustainability and conservation, that generate minimal environmental impact. BFC 
develops business plans and follows operational procedures that ensure the resource remains healthy 
for future generations, while providing important social and economic opportunities to all Nunavut 
communities. Baffin Fisheries fully supports new technologies and scientific research that minimize 
fisheries impact. BFC works very closely with industry stakeholders and regulatory agencies to 
continuously develop conservation and sustainable policies for the long-term benefit of all Nunavut 
residents, while fully respecting Inuit harvesting rights and priorities. BFC’s goal is a sustainable fishery, 
that will benefit generations of Nunavut residents into the future. This always requires an active hand in 
stewardship.  
BFC has taken steps to continuously improve fishing practices. We follow industry regulated policy and 
procedure. Our seasonal fishing plan is developed around sensitive marine cycles and we use trawl 
monitoring technology to minimize environmental impact. We support the certification of our shrimp 
fisheries by the Marine Stewardship Council (MSC), and are heavily involved in the work to certify the 
Greenland Halibut industry.  

B. Progress Towards Goals, Objectives, and Milestones 

BFC continuously works toward achieving its sustainability goals and is constantly evaluating and 
developing new policies, procedures, and objectives that meet or exceed regulatory policy for a 
sustainable fishery in Nunavut waters. Outlined below are some BFC Stewardship policy, compliances 
and commitments for 2018-2019.   

1. Recovery of Lost Nets  
BFC keeps detailed records of where it sets its nets. Normally, a string has 50 nets, in length, 50 fathoms 
each. As per DFO regulation, data for each net set is recorded in logbooks.  
Nets can be lost as a result of stormy weather, weight of the vessels can snap of the ropes, vessel traffic, 
and severe ice conditions 
BFC’s fleet coordinates the location of net and trawling activities to minimize conflict.  Additionally, BFC 
does not set nets in ice-infested areas. Late in the fall, ice conditions are monitored, and vessels must 
exit out of 0A as follows: north of Latitude 71 by October 21, and south of 71 by November 10. 
No nets were lost in 2018, nor to date in 2019. Process used by BFC for recovering lost nets:  
If loss occurs when portion of the string has been hauled, then vessel will immediately steam to other 
end on the fleet, find the buoy, and retrieve the nets.  
If loss occurs as a result of ice conditions or dragger problem:  

• Recorded in logbook and DFO is informed.  
• Use creeper with 1,000 fathoms of rope.  
• Tow between 2 – 3 knots.  
• Normally go mid center of where nets are charted and pull the creeper in an east west 

direction (nets normally set in a north/south direction.  
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• Normally, would continue creeping for nets at end of each fleet being hauled, until nets 
are recovered.  

2. Compliance with NWMB Stewardship Guidelines 
BFC continues to support the NWMB’s Responsible Stewardship plan to:  

• Improve scientific knowledge of the Greenland Halibut (turbot) and shrimp stock.  
• Maintain a healthy Greenland Halibut (turbot) and shrimp stock using science, Inuit knowledge 

the precautionary approach and discussions with other resource users.  
• Minimize harvest of small fish.  
• Operate consistently with the Species at Risk legislation.  
• Protect critical habitat, ecosystems and species.  
• Collect and document Inuit knowledge of Greenland Halibut (turbot).  

3. Compliance with relevant law and policy 
BFC is a strong supporter of NWMB’s Responsible Stewardship guidelines. In the last several years few 
nets were lost and100% observer coverage for shrimp and OA turbot was achieved. BFC has made every 
effort to comply with: 

a) DFO Legislation/Policy: Complied with all the relevant legislative and policy requirements of 
DFO, including licence conditions, regulations, management plans, conservation harvesting 
plans, and encounter protocols. 

b) Transport Canada Legislation/Policy: Complied with all Transport Canada’s relevant 
environmental stewardship requirements for fishing vessels. 

c) Species at Risk Act (SARA): Complied with applicable SARA measures for marine species at risk. 

4. Compliance with relevant research and reporting initiatives 
BFC complied with relevant research and reporting initiative by: 

a) Providing assistance and cooperation with respect to relevant research initiatives 
organized/sponsored by the NWMB or DFO. In 2013, BFC in consultation with other Nunavut 
stakeholders was a major contributor to two major surveys in Nunavut adjacent waters: the 
multi-species survey and the shrimp survey carried out under the direction of the Northern 
Shrimp Research Foundation. In addition to these two major surveys, BFC was successful in 
working with the Canadian Association of Prawn Producers (CAPP) to have Nunavut’s shrimp in 
the Nunavut Settlement Area certified under the CAPP certification process. 

b) Compiled records and provided reports of fishing operations, as required by NWMB and/or DFO 
c) Used Inuit Qaujimajatuqangit, as requested by the NWMB or DFO, to assist in the advance of 

fisheries research.  

5. Compliance with responsible habitat and ecosystem protection requirements 
BFC complied with responsible habitat and ecosystem protection requirements by: 

a) Assisting in the identification of sensitive habitat areas as required by the NWMB or DFO, with 
emphasis on coral and sponges. 

b) Avoidance of fishing locations formally identified by the NWMB or DFO as sensitive habitat areas 
where fishing is prohibited. 

c) BFC makes every effort to adhere to DFO and NWMB restrictions on fishing in protected and/or 
sensitive areas, as set out in relevant licence conditions, regulations, management plans, 
conservation harvest plans, encounter protocols, and other formal policy or legal documents.  

d) Avoiding disturbance to marine mammals where possible. BFC had minimum encounters in 
2013 -2017 with marine mammals.  
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e) BFC is a full participant and major funder of a research project underway at the Marine Institute 
of Memorial University to develop new technology to mitigate bottom impact of turbot trawls. 
The company provided support that allowed MI to develop a new trawl model, and attended 
multiple demonstrations of the trawl model in a wave tank, including inviting board members to 
attend.  

f) BFC installed bottom-monitoring underwater cameras on its turbot trawls and accommodated 
two researchers from MI on a fishing trip to evaluate the technology and results.  

It should be noted that BFC is a member of the DFO lead working group on the precautionary 
approaches for both shrimp and turbot. 

6. Compliance with responsible vessel and training requirements 
BFC complies with responsible vessel and training requirements by: 

a) Practicing sound waste management in all aspects of harvesting operations, with emphasis on 
the acceptable disposal of domestic garbage. BFC ensures that all plastics and non-
biodegradable garbage is kept onboard the vessel(s) and disposed of at a land facility during 
each vessel offload. 

b) Minimizing emissions of dangerous substances arising from vessel/harvesting operations, by 
holding used fuels and lubricating oils on board and disposing of them at appropriate land 
facilities at the end of each trip. 

c) Providing appropriate training for all crew members with respect to responsible and sustainable 
fish harvesting 

7. Compliance with responsible fishing practices and gear-use 
BFC complied with responsible fishing practices and gear-use by: 

a) Employing fishing practices that minimize the risk of gear loss through not setting nets in ice 
infested areas. BFC has a recovery plan in place for the recovery of lost gill nets. 

b) Using fishing gear that minimizes the harvest of undesirable species as by-catch, including 
marine mammals, and the harvest of juvenile fish. Most of the gill nets used have mesh size of 8 
inches to a minimum of 7.5 inches, resulting in a minimizing of juvenile fish harvested. The focus 
of BFC has always been to have a conservation-minded view to the fishery achieved through a 
balanced approach of fixed and mobile gear. 

C. Interactions with other agencies 

BFC is fully compliant with all DFO and Transport Canada regulatory requirements and meets regularly 
with both agencies. BFC is also pro-active with DNV, the private-sector company that manages vessel 
compliance for Transport Canada, and has a good working relationship with its officers to ensure it stays 
well ahead of all vessel inspection requirements and crew requirements.  
In addition to the research initiatives and project partnerships listed throughout this section, Baffin 
Fisheries is fully participative in all meetings and North Atlantic fishery projects of the following groups: 

1. Eastern Arctic Groundfish Stakeholder Advisory Committee (EAGSAC) – BFC attended all EAGSAC 
meetings in 2018 and will attend all meetings in 2019 

2. Fisheries Council of Canada (FCC) – BFC recognized an opportunity to sit on the Board of 
Directors for 2018 and will continue to occupy a board seat as long as it is eligible. In addition, 
BFC successfully nominated Business Development Manager Neil Kigutaq as a candidate for the 
FCC’s 2018/2019 Future Leaders Canada career development program, which Neil successfully 
completed in July 2019.  

3. NAFO – Baffin Fisheries participates in NAFO conference calls and reviews all decisions and 
reports relevant to North Atlantic shrimp and turbot. Due to high costs of travel to week-long 
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European NAFO meetings, and fact that only designated federal representatives may speak at 
NAFO conferences, BF did not attend NAFO meetings in Estonia in 2018.   

4. NFA – BFC is fully participative in NFA meetings. Board Chair Jerry Ell carries the BFC vote at all 
NFA meetings.  

D. Commitments for Upcoming Season 

In 2018, and future years, BFC will continue to fully comply with NWMB’s Responsible Stewardship 
guidelines, DFO regulations, Marine protected areas, and Transport Canada regulations and will always 
seek ways to improve sustainability of the resources and protection of the environment. Initiatives 
include:  
The marketplace is demanding more and more of fishery suppliers to put in place a certification program 
that allows them to track the origin of the product they are buying. Also, the marketplace is demanding 
that the fish they buy come from well-managed, environmentally, and sustainable areas. One of the 
main certification bodies for fisheries is the Marine Stewardship Council (MSC).  

Certification in Adjacent Nunavut Water 
The MSC Certification of the Canadian offshore northern shrimp fishery was issued subject to several 
conditions with respect to Habitat and Ecosystem. Today there are three (3) separate MSC Certifications 
for shrimp of the coast of Newfoundland and Labrador:  

• Canadian Association of Prawn Producers (CAPP) and Northern Coalition (NC) 

• Association of Seafood Producers (ASP) of Newfoundland and Labrador 

• Fogo Island Co-op 
In general certifications are for a five-year period with annual reviews to ensure harvesters are living up 
to the conditions of their certification.  
MSC Certification / Greenland Shark bycatch 
Working with CAPP/NC, NFA was able to establish Nunavut adjacent shrimp allocation under the MSC 
certification in 2012/13. BFC and NFA continued to work with CAPP/NC through 2018 to include turbot 
under this certification. Certification was tentatively awarded in 2019.  
Full certification of the Canadian Greenland Halibut fishery will require several initiatives from 
participating fishing enterprises, particularly for the protection of Greenland Shark. Baffin Fisheries is 
taking a proactive approach to managing Greenland shark bycatch issues including continued 
participation in the 2019 NFA/OTN Davis Strait turbot survey, as discussed in Section 2.6 Governance.   
Baffin Fisheries also takes a strong stance on safely releasing Greenland sharks caught in turbot trawls. 
Any sharks caught are released immediately upon capture, and efforts are taken to ensure survival. The 
bycatch survival rate is currently estimated at greater than 75%. 
Baffin Fisheries is also using the Marine Institute’s development of a trawl model (see above Section 2.3 
B.5 (e)) to explore methods for preventing Greenland Shark from entering the trawl.  

Improving gillnet safety 
In 2018 Baffin Fisheries invested in major repairs and strengthening of its gillnets. Fleet management 
provided an innovative cash incentive its net supplier to ensure all old or weak nets were replaced or 
repaired, and all rope bindings were strengthened to ensure no nets break at sea.  
Nets were also equipped with automatic identification system (AIS), an automatic tracking system that 
uses transponders and satellite signals to confirm location at all times.  
Baffin Fisheries is committed to having and AIS system on all nets for 2019 and beyond.  
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Designated Seabird Areas 
BFC has been working with DFO on the establishment of bird sanctuaries, in the arctic. As part of this 
work BFC has been working to establish operational procedures when working in proximity to these 
areas. A proposed projection zone of 60 km; this will affect potential inshore fishery development; BFC 
will work to be proactive on these proposed bird sanctuaries. 
BFC continues to participate in federal government discussions to establish Marine Protected Areas 
(MPAs) and in discussions and activities related to Arctic resources. Baffin Fisheries voluntarily 
participated in a program to collect and return to researchers any seabirds that become tangled in 
gillnets.  
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2.4 Business Plan Update 

A. Business goals, objectives, and milestones 

Corporate Performance 
 
Baffin Fisheries’ most recently stated Business Plan included all areas of performance. This section will 
cover corporate performance goals, objectives, and milestones.  
 
During the year Baffin Fisheries made significant advances on its Corporate Performance goals, 
objectives and milestones.  
 
Increased profitability is attributable to reductions in consulting and salary costs, positive pricing by the 
sales and marketing team, and successful execution of the fishing plan.  
 
Baffin Fisheries also targeted and achieved direct royalty payments to HTAs of $1.2 million.  

B. Changes to goals, objectives, and milestones 

The Company increased direct cash contribution commitments to HTAs, by $100,000, to $1.3 million, as 
outlined in Section 2.6 Corporate Governance.  
 
During the year, Baffin Fisheries reviewed and revised its fishing plan, increasing the total number of 
landings and increasing the number of landings in Nuuk, Greenland. By increasing the number of 
Greenland landings, Baffin Fisheries will reduce sailing time to fishing grounds. This will in turn increase 
the Company’s opportunities to harvest Western Assessment Zone shrimp, providing more employment 
opportunities for fishermen, and increased revenue. 
Landing in Greenland, however, is not always a viable option. Higher fuel prices can make it less 
profitable. Vessel repair takes longer in Greenland. Transporting crew to Nuuk, Greenland is extremely 
challenging. In order to make Greenland landings viable, Baffin Fisheries requires the following: 

• Careful analysis of fuel prices, offloading costs, DFO dockside monitoring, shipping costs, and 
taxes to ensure increased profitability 

• Analysis of forecasted turbot and shrimp prices, in Europe v Canada, and comparative profit 
margins 

• Confidence in vessel maintenance plan, and reduced risk of repair requirements 

• Careful crew change planning and availability of charter aircraft to Iqaluit exactly when needed 

• Experienced fleet and crewing managers on the ground in Nuuk to oversee landings. 
Even when the above indicators are positive and conditions are met, Greenland can be a risk   
As a result of an incident, Baffin Fisheries is re-enforcing Company safety and fit-for-work policies, 
increasing landings oversight, and reviewing hiring and discipline practices. The Company is also 
reviewing its landing plans for next season. Profitability and total harvest values may be negatively 
impacted.  
Short term profitability is also impacted by factors beyond BF’s control, which include but are not 
limited to: fluctuations in the US dollar exchange rate; fuel prices; market prices for turbot, and 
particularly shrimp, which is showing signs of significant price drops in later 2019; unexpected scarcity of 
harvested species, and; unanticipated vessel breakdowns.  
 
Baffin Fisheries continues to mitigate these risks wherever it can. Mitigation efforts include: 
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Foreign exchange currency hedging – Baffin Fisheries has engaged the foreign currency exchange desk 
at BMO, seeking the advice of the bank’s currency exchange experts, and hedging currency to avoid risk 
of sudden spikes or changes in the US-Canada dollar rate. Baffin Fisheries does not engage in currency 
speculation and relies on the experts in the field to best manage it currency exchange exposure. The 
Company also locks in fuel prices for up to three months when prices are favorable and/or risky 
fluctuations are predicted by our banking advisors.  
 
Market Price – Baffin Fisheries continues to improve and enhance its internal sales and marketing team. 
Recent research in market price indicates Baffin Fisheries is realizing turbot prices 5-6% higher than 
competitors, due to its market size, extensive list of international clients and buyers, attention to detail 
for quality and communications, promotion of superior quality, and avoidance of commissions charged 
by third-party re-sellers. Shrimp sales, however, are more commodity-based, and therefore more 
difficult to control. Shrimp prices appear to be down as much as 20% in 2019 compared to 2018, and 
therefore shrimp revenue and profits have been adjusted downward in 2020. 
 
Potential Resource Scarcity – Baffin Fisheries continues to employ a cautionary approach when it comes 
to research and management of ocean resources. The Company is a strong supporter of research, 
evidenced by its recent support of the 2019 Davis Strait turbot research survey, which required an 
unbudgeted $80,000 investment from Baffin Fisheries. All NFA members had to work together to revive 
the survey when DFO funding was not available as expected. While committing to this NFA project, as a 
condition of its commitment, Baffin Fisheries pressed hard for DFO to step up and provide funding in 
future years. Baffin Fisheries not only follows all research guidance when it comes to ensuring 
sustainability, it directs its captains to provide continuous input on the sustainability of current fishing 
practices and acts accordingly to preserve and strengthen fish stocks.  
 
Unanticipated Vessel Breakdowns – The Company made significant capital and operational investments 
in vessel upgrades and maintenance in 2018 and will continue to invest in its vessels in 2019 and 2020.  
In 2018 BF hired a respected marine consultant to help manage refits for the year. The consultant, 
Seashore Consulting, has maintenance experience for most vessels in the North Atlantic fleet, and is 
considered the best in the business.  For a complete breakdown of the 2020 vessel refit maintenance 
program, please see appendix 2.  
Baffin Fisheries is reducing its forecast for vessel downtown in 2019 and 2020 compared to prior years, 
due to an improved preventative and predictive maintenance program.  

C. Progress towards goals, objectives, and milestones 

1. Vessels 
Aggressive maintenance programs are paying dividends. In F2019 Baffin Fisheries experienced 62 days 
of vessel downtime for the fleet. At the midway point of the 2019 fishing season (F2020), vessels had 
experienced only 17 days of downtime. The forecast for the full year is therefore 34 days.   
 
Vessel downtime represents all unplanned non-fishing time, including vessel breakdowns and 
employee/observer illnesses or emergencies that require return to port.  More than 90% of downtime is 
caused by vessel or equipment breakdown or malfunction.  
 
With an aging fleet, however, unplanned downtime is expected, as aging equipment malfunctions 
cannot always be anticipated. Also, with an aging fleet, annual refit work increases. For F2020, all three 
vessels must go to drydock in spring 2020 in order to meet mandatory Transport Canada inspection and 
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maintenance requirements, and to ensure safety of the vessels. Baffin Fisheries is currently planning this 
refit work to ensure costs are minimized and work is carried out in a timely manner. While costly, this 
refit work, when performed properly, will reduce risk of future downtime and improve safety.  

2. Finance  
Baffin Fisheries continues to make progress towards its goals of improved profitability and business 
performance. As Financial Results indicate, Baffin Fisheries reduced consulting costs by $1.69 million and 
salary costs by $982,000 in F2019 compared to F2018. Virtually all these cost reductions occurred in the 
south. Further reductions in F2020 will be more difficult to achieve, due to increased human resource 
requirements for Northern development projects and new vessel acquisition (see below for details). 
Increased profitability, if realized, is expected to be attributable to reduced vessel operating costs and 
increased harvest due to greater vessel availability.  

3. Sales and Marketing 
Prior to 2016, following the generally accepted practice in the North Atlantic fishing industry, seafood 
harvests were sold to third-party seafood distribution companies, who then re-sold product to end 
buyers in Asia, Europe and North America. As part of its strategic growth and vertical integration 
planning, BF sought to bring this service in house, eliminating the ‘middle-man’ distribution company.  
 
2018 was the Baffin Fisheries’ second full year managing the sales and marketing of its seafood products 
and it enjoyed another successful year in sales growth. During the year, BF managed 100% of sales for all 
seafood harvested and eliminated all third-party commissions, resulting in increases to overall revenue.  
By managing sales, BF also moved product more expediently, reducing cold storage fees charged by 
third-party cold storage companies in Newfoundland and Greenland, where products are landed. BFC 
also managed sales for all seafood harvested under third party licence transfer agreements with 
Cumberland Sound Fisheries Limited, and Labrador Fisherman’s Union Shrimp Company Ltd.  

Sales Team 
Working closely with factory crewmembers, the sales team established a program to generate daily 
Quality Assurance Reports, which allow products to be reviewed by potential clients before landing. As a 
result, product can be sold before landing of the vessel.  
 

D. Business commitments for the upcoming season 

Baffin Fisheries is committed to making business decisions and investments necessary to maintain its 
current fleet in a safe and reliable condition.  
 
The Board of Directors and Company are also committed to ensuring its aging fleet does not 
compromise safety or the Company’s ability to harvest its full allocation. See Section 2.8 Financial and 
Investment Plan Updates, for a detailed discussion of new vessel plans.    
 
For details on commitments to norther development, please refer to Section 2.9, Benefits Plan Updates.  
 
Additional commitments to employment and operations are discussed in Section 2.5 Operational Plan 
Updates, and throughout this report.  
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2.5 Operation Plan Update  

A. Harvesting Activity 

In 2018, Baffin Fisheries harvested 8,162 tonnes of turbot from areas 0A and 0B.  BFC received DFO 
allocations totalling 6,208 in these areas. The successful harvest of 1,954 tonnes beyond annual 
allocations was achieved by purchasing quota from other allocation holders and participating in the 0B 
competitive fishery. BFC, through a purchasing agreement with Cumberland Sound Fisheries Ltd., 
purchased a total of 2131 tonnes of turbot in OA and OB.  
 
During the year BFC transferred to Qikiqtaaluk Corporation a total of 317 tonnes for a royalty fee. Baffin 
Fisheries is committed to offering any surplus turbot allocation to Nunavut fishing enterprises.  
 
In 2018 BFC harvested a total of 3,551t of northern shrimp from Ungava Bay Area, SFA 5, and Davis 
Strait - SFA 2 areas. At the end of the season BFC harvested 64% of its allocated shrimp quota. Total 
harvest in Ungava Bay and Davis Straight was lower and economically unviable than anticipated in 2018 
due to factors unique to the 2018 year: BFC’s heavy maintenance schedule and a breakdown on the 
Inuksuk 1 in August reduced capacity late in the season and earlier than expected ice conditions 
prevented shrimp harvesting late in 2018. 2018 was a difficult year for our shrimp fishing 356 tonnes of 
the year’s quota was sold to Newfound Resources for a royalty payment and future southern quota 
allocation that may enable our vessels to harvest year-round. OCI purchased and fished under BFC 
license 794 tonnes of Ungava shrimp and Clearwater purchased and fished under a BFC license 810 
tonnes in Ungava, in both cases for a royalty fee, guaranteed Inuit employment, and future southern 
shrimp considerations. 

1. 0A Turbot Harvesting 
In area 0A, BFC’s 2018 allocation totalled 4,967t of turbot. BFC purchased/transferred additional 
allocation for a net gain of 673t for a market-based royalty price, for a total of 5,640t.  In 2018, BFC 
harvested 99% of its adjusted available allocation in this area. Total 0A harvest was 615 tonnes more 
than BFC’s original available allocation, made available by the quota purchase and transfers above. At 
year end, BFC harvested 5,582 tonnes of Greenland Halibut in fishing area OA. 
 
Figure 2 - Total Turbot Allocation/Harvest 2012-2018 

  
As the figure above indicates, the Company’s capacity and total harvest has exceeded its turbot 
allocation since 2012. To maximize utilization of assets and increase employment opportunities, Baffin 
Fisheries purchases additional quota from other allocation holders, and participates in the competitive 
fishery.  
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2. 0B Turbot Harvesting 
In area 0B, BFC’s allocation is 1,241t. BFC purchased additional allocation of 1,123t for a market-based 
royalty price, from Cumberland Sound Fisheries Ltd. From the allocation above, BFC transferred 10t to 
another Inuit fishery company in exchange for a royalty payment and future opportunities, BFC’s 
purchase and transfer resulted in a 2018 BFC OB quota of 2,353t.  
At the end of the season, BFC had harvested 2,353t of 0B turbot, against an available allocation of 1,241 
t, or 190% of the original quota allocation available to it in 0B.  Additionally, BFC participated in the 0B 
competitive fishery, harvesting 227t of turbot. BFC’s fleet of vessels give it the ability to harvest much 
more quota than their allocation thus we must purchase more quota to maximize efficiencies.   
For 2019, BFC’s fishing plan again calls for harvesting 100% of the allocation, plus approximately 1,226t 
from the CSFL – PFL partnership, using the Sivulliq, Inuksuk I, and Arluk II. The 2019 fishing plan calls for 
the successful harvest of the full quota allocation.  
 
Figure 3 - 0A and 0B turbot allocations and harvest for 2012-2018 

 
Due to quota swapping, and agreements to pay a royalty for other Allocation Holders’ quotas, BFC has 
consistently harvested additional turbot quota beyond its own allocations since 2011.  

3. Shrimp Harvesting Activity – All Areas 
In 2018 BFC harvested a total of 3,551t of northern shrimp from Ungava Bay Area, SFA 5, and Davis 
Strait - SFA 2 areas. At the end of the season BFC harvested 64% of its allocated shrimp quota. Total 
harvest in Ungava Bay and Davis Straight was lower than anticipated in 2018 due to factors unique to 
the 2018 year: BFC’s heavy maintenance schedule, extended refit work on both trawlers and a 
breakdown on the Inuksuk I in August reduced capacity late in the season and earlier than expected ice 
conditions prevented shrimp harvesting late in 2018. Catch rates in Davis Straight East and SFA 1 were 
very low and economically unviable so BFC focused on other shrimp areas.  
To maximize profitability and operate vessels year-round, BFC purchases, sells or exchanges northern 
quota for some southern shrimp quota to ensure that it can maintain a year-round fishing operation. In 
addition to increasing revenue, the lengthening of the fishing season ensures vessel remain operational. 
A vessel at the wharf is not only costly, it is more likely to deteriorate than if maintained at sea.  
In 2018, Baffin Fisheries entered into an agreement with Labrador Fisherman’s Union Shrimp Company 
Ltd (LFUSCL) to swap 1,000 tonnes of 0A turbot for 2,000 tonnes of SFA5 shrimp.  
 
With major refit work completed on both vessels and maintenance issues behind us, BFC will improve its 
Davis Strait and Ungava Bay shrimp harvesting capacity in 2019. 
 
 
 
 
 
 
 
 
 

Zone Alloc. Har. Alloc. Har. Alloc. Har. Alloc. Har. Alloc. Har. Alloc. Har. Alloc. Har.

0A 3800 3859 4020 4072 4630 4767 4630 4627 4630 4279 4967 5161 4967 5582

0B 800 2170 1050 2086 1050 1954 1050 2094 1050 1901 1241 2212 1241 2579

Total 4600 6029 5070 6158 5680 6721 5680 6720 5680 6180 6208 7373 6208 8162

2012 2013 2014 2015 2016 2017 2018
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Figure 4 - Total Turbot/Shrimp Allocation/Harvest 2018-2019 

 
Figure 5 - BFC Shrimp Harvest 2004 – 2018 
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% of 
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Greenland Halibut 

NAFO Division 0A 4,967 5,640 5,582 99% 

NAFO Division 0B 1,241 2,353 2,580 110% 

Total Greenland Halibut 6,208 7,993 8,162 102% 

Northern Shrimp  

*SFA 1 1,488.0 1,488.0 1.0 - 

SFA 2 DSE 914.3 914.3 119.3 13% 

SFA 2 DSW 379.3 379.3 376.4 99% 

NU-W borealis 728.0 728 354.2 49% 

NU-W Montagui 2,148.3 1,852.3 1,266.9 68% 

NU-E borealis bycatch 147.0 87.0 0.0 0% 

NU-E Montagui 210.7 210.7 33.0 16% 

*SFA 5 0.0 1,400.4 1,400.4 100% 

Total Northern Shrimp  4,527.6 5,572.0 3,551.2 64% 

   
Total BFC Quota  10,735.6 13,779.2 11,713.2 85% 

* Note – 214t of SFA 5 was caught in 2019. Due to economic unviability, SFA 1 shrimp not factored 
into overall calculation. Baffin Fisheries will continue to monitor catch rates in SFA 1 and will begin 
exploitation as soon as it is determined economically viable. Some quota is exchanged for southern 
shrimp quota to maintain a viable, economical, year-round fishing operation.  
Total shrimp harvest was negatively impacted by heavy ice conditions and unplanned breakdown of 
vessel Inuksuk 1 in August 2018.   
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With the addition of a modern, higher-capacity vessel to the fleet, BFC will be in a better position to 
negotiate quota purchases and swaps which allow it to extend the fishing season to year-round 
operations. Year-round fishing provides stability and certainty of cash flow, reduces the per-tonne 
operating costs of vessels, and provides better employment opportunities for fishers.  
While BFC has had some success in the past in harvesting shrimp in Nunavut’s adjacent waters there are 
still many inconsistencies in the shrimp availably in SFA 1 & 2. In the northern regions BFC is an active 
partner and supportive of research surveys to identify the economic viability of the fishery in this region. 
As a result, BFC has shown that the Ungava Bay area (Nunavut East & West) can support a viable fishery 
and continues to harvest here annually. 

4. Summary Fishing Plan 
 
The Inuksuk I and Sivulliq will harvest turbot in the north from May/June to end of December and 
shrimp in the south from early to mid-December until April. The Arluk II will harvest turbot in the north 
from late May to November 10th (DFO has a set time frame for fixed gear vessels to finish OA fishery; 
this is based on the ice conditions). Due to the existing and continued investment outlined in this plan, 
BFC anticipates having a surplus capacity of approximately 750-1,000t of turbot per year, allowing for 
any recommended quota increases or support for other allocation holders. With major maintenance 
issues and upgrades behind it, and new vessels under consideration, BFC expects to significantly 
increase this surplus capacity for future seasons. 
 

B. Harvesting Methods and Fleet 

1. Fleet 
BFC has successfully transitioned its fleet away from southern partnerships and has developed a 100% 
Inuit owned fleet that not only meets the needs of the current fishing industry but has capacity to 
expand in response to market demands. The continued optimization of the fleet ensures that BFC can 
increase season lengths for vessels, grow employment opportunities, and maximize the benefits for 
Nunavummiut.  
The next stage in the evolution of the Company’s fleet strategy is the delivery of a new, efficient vessel 
which will improve overall fishing efficiency, increase capacity, reduce down time associated with 
maintenance and overhaul, and provide an opportunity for increased revenue through arrangements 
with other allocation holders.  
BFC operates one fixed gear vessel and two mobile gear vessels 

2. Fixed-gear Vessel 
BFC currently operates one fixed-gear vessel, the Arluk II – IMO # 9071129. The Arluk II is a 30m vessel 
with factory freezer capacity of approximately 15 tonnes per day. It can accommodate approximately 17 
crewmembers. BFC’s fixed gear vessel is used in the turbot fishery and accounts for approximately 20% 
of BFC’s annual turbot harvest. Normally, the fixed gear vessel fishes using a string of nets that contains 
50 nets, and are approximately 50 fathoms in length. They may have 6-10 strings of nets in the water at 
any time. As per DFO regulation, data for each net set is recorded in logbooks. 

3. Mobile-gear Vessels 
BFC’s mobile-gear vessels are used in the harvest of both turbot and shrimp. The flexibility, efficiency, 
and larger capacity of these vessels make them the ideal choice when considering future fleet 
expansion. The Inuksuk I IMO # 8604814 is a 62 m factory-freezer trawler built in 1987. It has a total 



18 
 2018-19 Annual Report 

capacity of 650mt of turbot or 440mt of shrimp and accommodations for 28-30 crewmembers. It uses 
both a single and double bottom trawl that is towed behind the vessel at depths up to 700 fathoms deep   
The FV Sivulliq IMO # 9219094 is 64 m factory-freezer vessel, built in 2001, with accommodations for 28 
crewmembers. This vessel can fish both turbot and shrimp and will replace the need for southern 
vessels to harvest shrimp for BFC. Both vessels are actively fishing for BFC in 2018. It has a total capacity 
of 650mt of turbot or 440mt of shrimp and accommodations for 28-30 crewmembers. It uses both a 
single and double bottom trawl that is towed behind the vessel at depths up to 700 fathoms deep   
For further details and general arrangements of BFC’s vessels please refer to Appendix 3. 

4. Non-owned Vessels 
Since buying out its foreign partners and increasing the size of the fleet in 2015, BFC does not require 
the chartering of vessels to harvest its own allocation.  However, from time to time, BFC may still enter 
into chartering arrangements if the arrangement includes reciprocal quota allocations that assist BFC in 
maximizing the use of its vessels throughout the year and provide an opportunity for Inuit to work 
aboard vessels.  
As an example, BFC works very closely with the Labrador Fishermen’s Union Shrimp Company (LFUSCL) 
and has in the past supplied turbot at competitive rates in exchange for access to LFUSCL shrimp, which 
allows the Inuksuk I and Sivulliq to operate year-round. 

C. Landing and Processing 

All turbot and shrimp taken from the pristine waters of the North and within hours are processed and 
packaged on board one of our fishing vessels, the Arluk, Sivulliq, or Inuksuk. All the Arluk processed 
turbot is discharged in Nuuk and Sisimiut, Greenland. It is then transported to Aalborg, Denmark for 
sorting. Once sorted the product is sold FOB Aalborg.  The Sivulliq and Inuksuk will discharge their 
processed turbot or shrimp in Nuuk, Greenland, or Bay Roberts Newfoundland at privately owned 
refrigeration facilities. If product is landed in Greenland it is transported by sea container to Aalborg, 
Denmark for sorting. Once sorted the product is ready for sale FOB Aalborg. Product is then shipped to 
the international market as sold through existing marketing arrangements. Once landed in Bay Roberts 
the product is sorted and ready for sale FOB Bay Roberts. BFC continues to develop new opportunities 
to increase the return to shareholders by negotiating favourable cold storage rates, exploring 
opportunities to obtain its own cold storage capacity, conducting detailed cost-benefits analyses for 
selecting offloading sites, and exploring all options for maximizing final sale price. For optimal logistics, 
sales, and cash flow, Baffin Fisheries preference is to land most product in Bay Roberts. To maximize 
fishing days, we typically land 4-6 trawler trips per year in Greenland. Subsequent to year end we have 
landed four trawler trips in Greenland and we anticipate landing another 4-6 this year.  
  

D. Temporary Transfers 

Temporary transfers and sales of fish in the water are made only when ice conditions or vessel 
breakdowns prevent BFC from harvesting its full allocation. These transfers make up only a small 
percentage of Baffin Fisheries total revenue. In 2018, sales of fish in the water (transfers) accounted for 
only 4.6% of BFC’s total revenue, and most of this revenue was part of the quota swap with LFUSCL. BFC 
always prioritizes high value products for its own fleet. As a result, many transfers involve the low-value, 
low-margin industrial shrimp in Ungava Bay.  
 
The annual fishing plan calls for Baffin Fisheries to harvest approximately 96% of its allocations, by 
resource value. Due to the aging fleet however, the fishing plan may be interrupted by unplanned 
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breakdowns. Ice movement may also impact the fishing season. When harvest is not possible, Baffin 
Fisheries makes every effort to issue temporary transfers and sell unused quota at maximum possible 
price. In some seasons, however, low shrimp prices, and/or a short ice-free window in Ungava Bay make 
it impossible to sell 100% of all allocations, particularly industrial shrimp.  
 
With the addition of a modern, higher-capacity vessel to the fleet, BFC will be in a better position to 
harvest its full allocation or negotiate quota swaps which allow it to extend the fishing season to year-
round operations.  
 
Baffin Fisheries’ operation in the north is limited to eight months fishing due to ice conditions. It is 
imperative for Nunavut companies to temporarily transfer or sell some of their Northern quota in 
exchange for Southern quota. These temporary transfers allow vessels to operate year round, or sell 
product it would not be able to harvest for a fair market royalty payment. BFC’s All non-ownership 
vessels in the quota transfer must provide Inuit employment on their vessels. 
Additional details on temporary transfers are provided in Section 2.5 (A) Harvesting Activity, above.  
 
BFC’s policy for required temporary transfers is to first identify Nunavut enterprises that have capacity, 
as per Part 9 of the new NWMB Allocation Policy.  

E. Harvesting Activity Outside Nunavut 

BFC works very closely with the Labrador Fishermen’s Union Shrimp Company (LFUSCL) and has in the 
past supplied turbot at competitive rates in exchange for access to LFUSCL shrimp in area 5, which 
allows the Inuksuk I and Sivulliq to operate for 10 months a year. Baffin Fisheries continues to seek more 
southern quota to maximize cash flow and employment benefits for the people of Nunavut.   
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2.6 Governance Plan Updates  

1. Background 
 
Baffin Fisheries was established in 2000 to address a pressing need for Inuit-owned enterprises to 
acquire their own fleet of vessels.  Although other fisheries enterprises had held enterprise allocation 
licenses since 1987, they had not acquired vessels and were locked into long-term contracts that made 
vessel ownership challenging, and saw profits diverted to southern and foreign companies.  
BFC was initially an organization of nine (9) Inuit-owned organizations. Five of the nine were Hunters 
and Trappers organizations on Baffin Island and four were private companies that had historically been 
involved in the Nunavut fishery. However, in keeping with the Access and Allocation guidelines 
established by the NWMB a decision was made to remove private companies as members of BFC. As of 
July 2011 BFC, is an organization comprised of five Hunters and Trappers Association members: Amaruq, 
Pangnirtung, Mayukalik, Mittimatalik and Nangmautaq. Each HTO owns 20% of the Company. While 
each HTA brought its own individual allocations into the corporation, HTAs agreed early in the 
Company’s history to apply for new allocations collectively in order to build and strengthen the 
Company. As a result, most BF’s allocations have been awarded jointly to the group, rather than 
individually to the HTAs.    

A. Goals, Objectives, and Milestones 

BFC operates a commercially viable and sustainable fishing enterprise with the goal of maximizing the 
benefits of the resource for Inuit beneficiaries, and for all of Nunavut.  As a not-for-profit, this objective 
is met through a combination of financial and socio-economic investments in Nunavut communities.  BF 
provides funds directly to the HTAs in the form of royalty payments, cash donations, and payments in 
support of community activities.  
Baffin Fisheries also delivers, independently and in cooperation with other organizations:  

• Employment opportunities within the company and through new business creation 

• Development of new businesses and sources of income, through inshore fisheries, office rental, 
and research 

• Education, training, and skills development, both onshore, and on vessels 

• Provision of materials, services, and equipment to HTAs.  
Baffin Fisheries also maintains a culturally appropriate work environment.  
The main governance goals of the corporation are to ensure good governance of a strong, economically 
viable company, to oversee delivery of maximum benefits to Inuit beneficiaries, to provide transparency 
and open communications to shareholders, and to ensure compliance with all regulatory matters and 
governance best practices.  

B. Progress Towards Goals, Objectives, and Milestones 

In a December 2015 Board decision, and in conjunction with the 2015-16 establishment of 100% Inuit 
ownership of all vessels and assets, BFC increased Inuit representation and input by doubling the size of 
its Board of Directors from five to ten voting members appointed by shareholder HTOs.  
Each HTO (or member organization) appoints two (2) persons to attend and vote at BFC Board meetings, 
and it is the responsibility of these individuals to report back to their respective community 
organizations.  
In F2018, the full board of Baffin Fisheries was appointed as the Board of Directors for Niqitaq Fisheries 
Ltd. to improve governance of the operating subsidiaries.   
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To further improve governance and accountability, the following measures have been taken in 2018-
2019: 

• New management approval requirements and reduced spending limits were introduced and 
entrenched in a formal policy adopted by management and the Board of Directors at the June 
2019 board meeting.  

• The Board of Directors has instructed management to prepare and present financial statements 
on a monthly basis, rather than quarterly, providing improved accountability above and beyond 
audit requirements. 

• A comprehensive new Board Governance manual has been drafted and presented to the Board 
of Directors outlining codes of conduct, responsibilities, compensation details and other 
commitments.  

• Comprehensive new Terms of Reference have been developed for Board Committees. 

• Changes to Board compensation are recorded in formal Board resolutions presented at the open 
Annual General Meeting. 

• In F2018 Baffin Fisheries issued a Call for Proposals to all Nunavut-registered lawyers and law 
firms, seeking a new corporate law firm. Subsequent to the year-end Baffin Fisheries engaged a 
new corporate law firm with greater emphasis on controls, good governance, transparency and 
accountability.  

 

Corporate Structure 

During the year, BF reviewed its corporate structure and determined that amalgamation of its subsidiary 
vessel companies would be beneficial from a tax and management perspective. Prior to March 31, 2019, 
the Company consisted of a major subsidiary, Niqitaq Fisheries Ltd., and five smaller subsidiaries under 
Niqitaq. Four of the five subsidiaries were vessel companies. The fifth was the crewing company for the 
organization.  
The corporate structure was a historical legacy, based on acquisitions of vessel companies over time, 
and provided some reduced liability. However, under this structure, tax losses in one company could not 
be offset against profits in another. As a result, BF was continuing to carry forward unrealized corporate 
tax refunds, rather than using them to offset taxes owed in another subsidiary.        
BF was able to eliminate the potential liability risk by negotiating a revised insurance policy with its 
provider at no additional cost.  
 
At March 31, 2019, Baffin Fisheries amalgamated Remoy Fisheries Ltd. (Sivulliq), Inuksuk I Fisheries Ltd., 
Oujukoaq Fisheries Ltd., and BFC Crewing Inc. into Niqitaq Fisheries Ltd.  
The Corporate structure as of April 1, 2019 is as follows:  

• Niqitaq Fisheries Ltd. (NFL) (100% ownership): Owns all assets and is responsible for the 
management and operations of the company, and sales and marketing of products. 

• Arluk II Fisheries Ltd. (AFL) (66% BFC ownership; 34% HTO ownership): Responsible for the 
operation of the Arluk II gillnet fishing vessel. 

 BFC and its subsidiary companies have Inuit Firm Status and are registered in the city of Iqaluit.  
come. 
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Figure 6 - 2019 Organizational Chart 

 
Baffin Fisheries was not able to complete the amalgamation of Arluk Fisheries in time for year-end. 
However, the Company will complete this final phase of restructuring at year the end of the current 
fiscal year.   

C. Summary of Board Activity 

Meetings of the Board F2018 
1. June 15-16, 2018, Iqaluit – two-day meeting, 9/10* members present 
2. June 29, 2018, teleconference – all 10 members present 
3. October 16-18. St. John’s – three-day meeting, including AGM and full tour of operations, all 10 

members present 
4. November 15, 2018, teleconference, all 10 members present 
5. February 21-22, 2019, Ottawa – two-day meeting, 9/10 members present 
6. March 29, 2019, teleconference, all 10 members present 

 
Meetings of the Board F2019 to date 

• June 18-20, 2019, Ottawa – three-day meeting, 9/10 members present 

• September 11-12, 2019, Iqaluit – two-day meeting, including AGM, 9/10 members present. 

• December 11-12 2019, Ottawa – Board Meeting planned  
*No director missed more than one meeting. Absenteeism is reviewed by the board and recorded as 
either acceptable or not acceptable. In all cases absenteeism was determined to be acceptable by the 
board.  
 
Meetings of Committees, F2018 and F2019 
The Board’s executive management committee held weekly conference calls throughout fiscal 2018 
until February 2019. At the Feb. 21, 2019 Board Meeting, the board reviewed and restructured board 
committees, assigning the duties of the executive management committee to a new Executive 
Committee and Finance/compensation committee.  
 
The management executive committee also met in person, and attended conferences in Iqaluit, Ottawa, 
St. John’s, and Boston during the year.  Subsequent to the year end, the executive committee conducts 
bi-weekly conference calls, and has held the following meetings: 

Baffin Fisheries 
Coalition 

Nititaq Fisheries Ltd.

Arluk II Fisheries 
Ltd.
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• April 26-27, 2019, Ottawa – two-day meeting 

• August 27-28, 2019 Ottawa – two-day meeting 
 
The Finance/Compensation Committee holds meetings quarterly prior to presentation of quarterly 
financial statements to the full board. Both Committees also meet immediately prior to all Board 
Meetings.  
 
Copies of most recent AGM minutes, regular Board Meeting minutes, and Executive Committee minutes 
are attached as Appendix 4. Note, these minutes represent most recent meetings for which minutes 
have been approved; subsequent meetings have been held, but final minutes were not available at time 
of printing.  
 
Nunavut Fisheries Association: 
Baffin Fisheries Chair Jerry Ell is the company’s representative on the NFA Board. He attends all 
meetings and carries the vote for Baffin Fisheries.  

D. Changes in Governance Structure and Personnel 

2018 Board Elections 

As a result of the Nunavut HTA elections in December 2018, four new Board members were appointed 
to the Baffin Fisheries Board of Directors: Maliktoo Lyta (Kimmirut); Elijah Nashook (Pond Inlet), and; 
Billy Etooangat and Johnny Mike (Pangnirtung). For a complete list of Board members and their 
respective HTAs, please see Appendix 4. 

Committee Structure 

At the February 2019 Board meeting, the Board reviewed a report prepared by legal counsel advising 
members on best practices related to board governance, roles and responsibilities, and conflict of 
interest. In response to the report, and subsequent to the year end, the Board revised its committee 
structure and replaced three executive management positions with two board committees comprised of 
seven board members.  
The new Executive Committee (three members) meets in person a minimum of four times a year and 
has bi-weekly conference calls. The new Finance and Compensations Committee (four members) meets 
a minimum of four times a year and has quarterly conference calls. For a complete list of board and 
committee members, see Appendix 5.  
For Baffin Fisheries organizational charts outlining the 2018 reporting structure and revised 2019 
reporting structure, please see Appendix 6, Management Org Charts 2018-2019. 

Senior Management  

The Board held an in-camera session at the June 16, 2018 board meeting in Iqaluit to discuss corporate 
management and review the performance of the interim CEO. On June 29, 2018, the board approved a 
resolution to release the interim CEO from his contract, and appointed the interim CFO, Chris Flanagan, 
as Interim CEO. At a meeting of the Board on February 21, 2018, the Board adopted a motion to appoint 
Flanagan as CEO. For a list of key personnel, see Appendix 7.  

E. Engagement Strategy 

Prior to the completion of the revised 2019 Allocation Policy for Commercial Marine Fisheries, Baffin 
Fisheries developed a new engagement strategy and program to improve communications with HTA 
Boards and HTA members. Starting in 2019, Baffin Fisheries Board members are required to conduct a 
minimum of two formal information meetings with HTA Board members and members of the public. 
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Management staff will be available to assist. The purpose of the meetings is to provide operational and 
governance updates on Baffin Fisheries activities, and to answer any questions shareholders may have.    

 

As a prototype of the new strategy, Baffin Fisheries Pangnirtung Board members and senior managers 
(CEO and Manager of Business Development) attended a full day community meeting of the Pangnirtung 
HTA on Saturday, January 19, 2019, the first open meeting in more than three years.  
Baffin Fisheries presented detailed updates on fisheries operations and governance challenges and took 
questions from community members for more than an hour. Baffin Fisheries managers also attended a 
regular meeting of the Pangnirtung HTA Board, to provide additional updates and confidential 
information. These meetings will serve as a template for Baffin Fisheries participation in future HTA 
community meetings.  
Further community meetings are planned for Pond Inlet and Clyde River in late 2019, and Kimmirut and 
Iqaluit in early 2020. Participation in meetings is dependent upon HTAs holding open community 
meetings. BF will support the communities in planning and promoting these meetings.  
Community Reports 
As in the past, directors provide updates from recent HTA board meetings, and bring feedback from the 
community. The following updates were provided at the last board meeting of the February 22, 2019: 

1. Kimmirut - pleased with BF revenue distribution to the HTO; congratulated BF on successful 
start to char smoking project and freezer repair. 

2. Clyde River – funds used to provide benefits to hunters. Community very excited about 
commencement of construction of freezer building, and later office building. Also thankful for 
Baffin Fisheries support in procuring and delivering equipment for HTA members to build 
qamutiks and cabins.  

3. Pond Inlet – pleased with financial support, requests continued support helping keep HTA 
finances in order, as planned. Very pleased to announce all offices in the new building are now 
rented.  

4. Pangnirtung- HTO pleased with BF’s attendance at the community HTA meeting held in January. 
Community expects continued transparency and attendance at more community meetings in 
future. Thankful for additional contribution in support of community hunt. Pleased with new 
board structure, awaiting news on hiring of new BF employee in Pangnirtung.  

5. Iqaluit – funds used to purchase hunting equipment, food, support for hunters. HTO pleased 
with renovations to the HTA building made by Baffin Fisheries 

Baffin Fisheries Board members and senior managers participated in a community-wide HTA 
meeting and Q&A session in Pangnirtung in January 2019.   
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F. Community Benefits Plan  

Baffin Fisheries has developed a comprehensive Community Benefits Strategy to help deliver benefits to 
Nunavut communities. The strategy calls for focused delivery of (1) infrastructure, (2) business 
development opportunities, and (3) skills training that contribute to economic self-sufficiency, and 
employment opportunities for HTAs. Full details of progress under the plan are outlined in Section 2.9 
Benefits Plan Updates, and in Section 2.4 Business Plan Updates.  
The Community Benefits strategy focuses first on infrastructure. Baffin Fisheries’ communities 
desperately need office space, freezer space, and country food preparation facilities. New office space 
allows Baffin Fisheries to hire employees in the communities; allows HTAs to operate as a viable 
community-leading organization, and; allows rental income to support HTA self-sufficiency. The state of 
HTA offices in some communities is deplorable. Baffin Fisheries is addressing this issue in a systematic, 
community-by-community fashion. As the Benefits Plan Update indicates, Clyde River and Kimmirut are 
priorities in 2018-2019.  
The second priority is the development of business opportunities. Once basic infrastructure crises have 
been addressed, Baffin Fisheries is will focus on developing new business. Plans are underway in Pond 
Inlet and Kimmirut to develop commercial inshore fishing opportunities. The plan for Clyde River is to 
develop a new ATV/Snowmobile commercial repair garage, in support of potential future inshore 
fisheries opportunities. Baffin Fisheries is in consultation with other community HTAs to better 
understand their business needs and opportunities.  
In conjunction with business development opportunities, Baffin Fisheries is partnering with other 
organizations such as NFMTC, Marine Institute, and Arctic College, and funding agencies, to provide 
training and skills development in support of business development.  
Finally, Baffin Fisheries is taking advantage of synergies that can provide benefits to all Nunavut 
communities. In this regard, BF is pursuing an opportunity to support community freezers across 
Nunavut with repair, maintenance and training. And Baffin Fisheries is looking to help develop a model 
to help HTAs improve their financial reporting and banking.  

G. New Governance Commitments  

During the current year, Baffin Fisheries will ensure the draft Board Governance Manual, and draft 
Committee Terms of Reference are reviewed and ratified by the Board of Directors.  
Baffin Fisheries has also committed to reviewing and revising its Corporate Bylaws to ensure the bylaws 
are compliant with all applicable regulations, meet best practice guidelines, match the structure of the 
corporation, and are in the best interests of shareholders. The corporation’s new law firm will complete 
the review and revision in the early 2020. The revised bylaws will be presented to the Board of Directors 
for comment and further review. Upon acceptance by the Board of Directors, the revised bylaws will be 
presented to each member HTA for final review and ratification.  
The Board of Directors has committed to looking for alternate member communities in Nunavut to hold 
its board meetings and annual general meeting.  A review in F2019 determined no member community 
other than Iqaluit had the hotel and meeting capacity to accommodate a full board meeting. However, 
with long-term planning, the Board is optimistic it will be able to hold meetings in all member 
communities.  

Inuit Executive Team  
For the first 11 months of F2018, three of the 10 elected Board members served as both management 
executives of the Corporation, and as board directors. BFC’s Board of Directors holds a minimum of four 
meetings annually and subsidiary companies hold a minimum of two. BFC Executives met regularly in 
person and through weekly conference calls throughout the year. 
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Annual financial and harvesting reports are developed and are presented to board members at the 
annual general meetings. This report provides a summary of what has transpired over the past 
harvesting season, and historically since 2001.  Additionally, membership updates are generated on a 
regular basis. These reports address issues such as quarterly financial reports, harvesting activity, 
business activities including strategic plans, acquisitions, major expenses, and HTO remuneration. 
All corporate decisions made by the board are discussed at meetings and voted on using majority rule.  
In addition to more formal communications with shareholders as described above, BFC and its 
subsidiaries maintain regular communication between the Board of Directors’ executive team, 
management, and staff.  

Profit Sharing and Royalty Arrangements 
From 2004 to 2014, Baffin Fisheries members agreed to reinvest a significant portion of their allocation 
royalties to fund growth and future vessel acquisition. In 2015-16, BFC’s Board of Directors voted 
unanimously to increase HTA royalty payment to $1.2 million, plus a $50,000 donation. The $1.2 million 
is divided equally among five HTOs and is paid in installments.  
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A. Other Major Investments 
Construction in the North – Clyde River  
With an emphasis on reinvesting profits back to member associations, Baffin Fisheries Coalition, in 
partnership with the Namautalik Hunters and Trappers Organization, and with financial support from 
CanNor and the Government of Nunavut. Baffin Fisheries is investing $1,255,000 along with various 
Nunavut Government agencies investing $1,123,000 over three years in Clyde River to develop: 

• a community/commercial freezer and food preparation building,  

• a separate office building with commercial garage,  

• a snowmobile repair business.   
These projects will support a range of economic activities and strengthen community economics. Clyde 
River Budget:  
 

SOURCES OF FUNDS 
TOTAL 
BUDGET  

Year 1 
(2018/19) 

Year 2 
(2019/20) 

Year 3 
(2020/21) 

% 

CanNor $300,000.00 
$100,000.0
0 $100,000.00 

$100,000.0
0 12.61% 

Baffin/Niqitaq Fisheries $1,255,150.00 $25,000.00 $617,000.00 
$613,150.0
0 52.78% 

Territorial Government - 
Community Freezer Program $713,000.00 

$356,000.0
0 $357,000.00 $0.00 29.98% 

Other Federal Government 
Departments (NICFI, NRC-
IRAP) $50,000.00   $25,000.00 $25,000.00 2.10% 

Additional funders please 
name HTA $25,000.00 $5,000.00 $10,000.00 $10,000.00 1.05% 

Additional funders please 
name Private Sector $35,000.00 $0.00 $15,000.00 $20,000.00 1.47% 

TOTAL $2,378,150.00 
$486,000.0
0 

$1,124,000.0
0 

$768,150.0
0 

100.00
% 
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Kimmirut 
Baffin Fisheries, in partnership with the Mayukalik Hunters and Trappers Organization, and with 
financial support from CanNor, is leveraging existing assets and equipment in Kimmirut to launch a char-
smoking operation. The operation will serve as a test-marketing study for a future commercial smoked 
char export business in Kimmirut. Baffin Fisheries will invest $40,000 and CanNor will invest $110,000 
over the two-year project. The project will: 

6. Make operational two existing smokers located in the HTA processing building in Kimmirut 
7. Repair, upgrade, and extend the life of the community freezer building that holds the smokers 

and community freezer 
8. Train local HTA members how to operate the smokers and package seafood products safely 
9. Provide an opportunity for local fishermen to expand char fishing operations and generate 

income selling surplus char and  
10. Provide an opportunity for a local vessel operator to charter vessel and crew. 

 

SOURCES OF FUNDS 
TOTAL 
BUDGET  

Year 1 
(2018/19) 

Year 2 
(2019/20) 

% 

CanNor $144,000.00 $67,000.00 $77,000.00 77.84% 

Applicant $41,000.00 $10,000.00 $31,000.00 22.16% 

Territorial Government $0.00     0.00% 

Other Federal Government 
Departments (List Dept name) $0.00     0.00% 

TOTAL $185,000.00 $77,000.00 $108,000.00 100.00% 

*The Kimmirut project is also benefitting from significant in-kind contributions from the Marine 
Institute, NFMTC, and GN Department of Fishing and Sealing. 
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2.8 Financial and Investment Plan Updates  

A. Financial and Investment Goals  

Under its current business plan, Baffin Fisheries has three primary investment goals: 
 

1. Sound capital investments in the fishing fleet to ensure continued ability to harvest all 
allocations, safely employ Inuit beneficiaries and others, and deliver benefits to Nunavut. 

2. Commitment to continued investment in Nunavut communities, in infrastructure, employment 
and training, and economic opportunities. 

3. Fleet renewal. 
 

Fleet Renewal 
In 2018 the Board of Directors of Baffin Fisheries reviewed management’s analysis of long-term fleet 
requirements. Subsequent to the year end, the board approved in principle a fleet renewal plan that 
includes the design and construction of a new multi-species trawler. Contract signing and financial 
commitment to the plan will require the approval of the full Board of Directors, with the backing of 
Member HTAs.  
 
Baffin Fisheries’ fleet includes two multi-species trawlers, aged 18 years and 32 years. Under Transport 
Canada regulations, maintenance inspection requirements increase with age. As a result, even if the 
vessels are in excellent shape, refit costs and downtime will continue to increase. In short, the aging 
vessel needs replacing.  
 
Newer vessels provide increased safety and comfort for crew, increased performance and capacity, 
improved fuel economy, reduced greenhouse gas emissions, and reduced risk for shareholders.  
Baffin Fisheries requires a larger vessel to effectively harvest increased shrimp allocations in Western 
Assessment Zone. The new vessel will be specifically designed to address this new opportunity, and to 
harvest turbot more efficiently through greater cargo capacity and increased daily production [Grab 
your reader’s attention with a great quote from the document or use this space to emphasize a key 
point. To place this text box anywhere on the page, just drag it.] 
. The new vessel will also have the ability to be modified to meet opportunities to harvest other species 
in the future.  

Vessel concept drawing for 80m trawler 
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B. Progress Made toward Financial and Investment Goals  

To meet this new business requirement, senior management has met with a number of major ship 
designers and is in the process of recruiting a team lead to analyse new vessel options and requirements 
and present them to the board. The new vessel is estimated to cost approximately $60 million. Baffin 
Fisheries will not rush this critical process.  
The company’s continued strong maintenance plan ensures it will not be in a position where it requires 
a new vessel urgently. BF understands that this is the single largest investment in company history, 
which will set the path for 20 years. 
Baffin Fisheries has reviewed three recent new-build projects in the North Atlantic fleet, and met with 
several financial organizations and begun analysis of financing options and costs. Financial analysis also 
includes a review of insurance, geopolitical risk, legal obligations, RFP process, and the impact of this 
decision on northern development projects.  

C.  Profitability of the Enterprise  

Baffin Fisheries earned profit in F2019. The Company is forecasting improved profitability next year, and 
reduced tax burden due to management initiatives.   

D. Investments in Fisheries Assets 

See Section 2.7 Financial Information and Appendix 2, Vessel refit schedule, for ongoing capital 
investments.  See Section 2.8 (A and B) for details of new vessel investment plans.  

E. Other Investments 

See Section 2.9 Benefit Plan, for community investment and Section 2.7 (3) for further details of 
Kimmirut and Clyde river investments.  

F. Summary of Financial Results 

Not released to public 

G. Financial Commitments 

Financial Commitments are discussed above in Section 2.8 (A and B), under Financial and Investment 
Goals,; 2.9, Benefit Plan Updates, and; 2.4 Business Plan Updates.  
   
 
 

2.9 Benefits Plan Updates 

A. Goals, Objectives and Milestones 

Baffin Fisheries’ primary focus for delivering benefits to communities is the continued development of 
business opportunities that create HTA self-sufficiency and employment, meet the needs of the 
community as stated by the HTA, and reflect Inuit values and traditions.   
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Inshore fisheries opportunities not only meet these criteria as set out under the Benefits Plan, they are 
also in line with Baffin Fisheries business practice and areas of expertise. As stated above in Governance 
Plan Updates, Baffin Fisheries has also identified other initiatives and opportunities that are required 
prior to the development of inshore fisheries, namely investments in infrastructure and training.  
Background 
In 2017-18 Baffin Fisheries committed to the development of improved HTO facilities in Pangnirtung, 
Pond Inlet and Iqaluit, and committed to consulting with HTO Boards in Kimmirut, Clyde River, and 

further with Iqaluit to determine the priorities for these communities.  
In 2017, a new building was completed in Pangnirtung to house HTO office 
and provide rental income. In 2018 a similar building was completed in 
Pond Inlet, and BF managed the development of a new freezer and building. 
Baffin Fisheries carried out project management for the procurement, 
design, construction, and commissioning of the new community freezer, 
which was completed during the year, and also contributed to the project 
financially. BFC assisted the Amaruq HTO in Iqaluit in the payment of a 
major outstanding loan, and signed a long-term lease for rental of HTA 
office space, with leasehold improvements paid by the Company.  
 
 
 

B. Progress towards goals 

i. Clyde River 
In 2018 Clyde River was identified as a priority community, in need of infrastructure. Baffin Fisheries 
Coalition, in partnership with the Namautalik Hunters and Trappers Organization, and with financial 
support from CanNor and the Government of Nunavut, is undertaking a three-year project to develop a 
new community freezer, including a country food preparation area and commercial turbot preparation 
area, turbot processing, and; develop a new HTA office building and commercial ATV/Snowmobile repair 
facility. Baffin Fisheries is investing $1,255,000 in the project, with the Nunavut Government and CanNor 
investing $1,123,000 over three years.  
Summary of Clyde River Benefits Project: 

• a community/commercial freezer and food preparation building,  

• a separate office building with commercial garage, and; 

• snowmobile/ATV repair business  
 
These projects will support a range of economic activities and strengthen community economics.  
Freezer 
The community freezer, to be built with the support of the Government of Nunavut’s Community 
Freezer Program, features a unique three-room design and free-air, energy efficient cooler unit. The 
building design includes a country food preparation area, and a separate commercial, turbot and char 
processing area, which can be operated to Canadian Food Inspection Agency (CFIA) standards. The 
contract for the Community/commercial freezer building was awarded to MacGregor Group in February 
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2019. 

 
Three modules for the building were completed on time and on budget in July 2019, and the units were 
successfully shipped to Clyde River in September 2019. 

 
 
HTA Building 
A separate, stand-alone service building will be constructed next to the freezer in F2020. The service 
building will include office space for the HTA, Baffin Fisheries, and rental opportunities, and will include 
a small service bay for the repair and maintenance of snowmobiles and ATVs. The HTA will identify a 
business partner to operate a small engine/vehicle repair shop in this space. The snowmobile repair 
business will support fishermen who go out on the ice to harvest turbot.  

 
The project is intended to create rental income, the opportunity for three full-time positions, and will 
support the creation of dozens of part-time, seasonal inshore fishery opportunities.  
Baffin Fisheries will act as project manager for the construction phase, and business start-up phase. The 
HTA will manage the ongoing operation of the buildings, with support from Baffin Fisheries.  
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Clyde River Ice Fishing Project May 2019 

During the year, Baffin Fisheries planned and supported a test fishery project in Clyde River, which was 
carried out successfully subsequent to the year end in May 2019. 
As part of the project, BF obtained 50t turbot quota for Nangmautaq HTO, and provided fishing gear and 
management support. The research component of the trip was managed by U of Windsor’s Nigel Hussey 
and the Ocean Tracking Network, and was supported by DFO, and GN 

 

Amanda Barkley, Ilkou Anguikjuak, Mosa Palituq, Isa Piuntipuq, Harvey Kuniliusie, Timmy Qayaq 
 
Inuit fishermen Ilkou Anguikjuak & Mosa Palituq led the training. The group caught 116 turbot (300 kg) 
over 5 days. Turbot and bycatch were tagged for research. An inventory review indicated there is 
enough gear for four haulers. 
Clyde River initiatives were developed based on input and preliminary design requests from the 
Namautalik Hunters and Trappers Organization and has their full support and active participation. Baffin 
Fisheries is satisfied with progress and is meeting its objectives related to this project.  
For a full report on the Clyde River project, please see Appendix 9. 

ii. Kimmirut 
Baffin Fisheries, in partnership with the Mayukalik Hunters and Trappers Organization, and with 
financial support from CanNor, is leveraging existing assets and equipment in Kimmirut to launch a char-
smoking operation. The operation will serve as a test-marketing study for a future commercial smoked 
char export business in Kimmirut. Baffin Fisheries will invest $40,000 and CanNor will invest $110,000 
over the two-year project. The project will: 

1. Make operational two existing smokers in the HTA processing building in Kimmirut 
2. Repair, upgrade, and extend the life of the community freezer building that holds the 

smokers and community freezer 
3. Train local HTA members to operate smokers, and package seafood products safely 
4. Provide an opportunity for local fishermen to expand char fishing operations and generate 

income selling surplus char and  
5. Provide an opportunity for a local vessel operator to charter vessel and crew. 

 
The funds approved for this project are solely to complete the Kimmirut Smoker and Community Freezer 
project. If proven viable, the partners will develop a commercial fish smoking enterprise for the 
community of Kimmirut.  
The project involves assessing the current condition of smokers, freezer, and building, and completing a 
task/material list of requirements to install and repair the smokers, freezer, and building.  As the repairs 
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and upgrades are being completed, residents will be trained in the processing, smoking, and packaging 
of the smoked char product.   
The agreement’s starting date became effective on Feb 5th, 2019 and will be completed over two fiscal 
years, with anticipated final completion by March 2020.  This project has the full support of the 
Mayukalik Hunters and Trappers Organization. It will be of great benefit to the community of Kimmirut 
and Baffin Fisheries goal from this successful project is to support the development of small scale in 
shore commercial fishing/smoker operation in Kimmirut.  
The first year of the two-year Kimmirut Community Freezer-Smoker project proved to be very 
successful. Baffin Fisheries engaged personnel and contractors from the Marine Institute who were 
familiar with the community and its people, and had decades of experience in seafood preparation, and 
fish smoking. 
  
The scope of work for year one:  

1. Assess the equipment and building and make operational two existing smokers 
located in the HTA processing building in Kimmirut  

2. Evaluate repair and upgrade requirements for the community buildings that holds 
the smokers and community freezer and  

3. Train local HTA members on preparing char for smoking 
4. Conduct a test char smoking operation in the community. 

 
BFC approached the Marine Institute for a proposal that would help us achieve and complete the scope 
of work on time. They responded with a proposal which included smoker repairs and training. We then 
contacted the HTA to identify residents that would be interested in training to process, prepare, and 
smoke char. They identified five people who took part in the training program. We purchased char from 
Pangnirtung Fisheries to make sure we had product. The pictures below show the trainees and the 
product produced. 
 
 

 
 
Baffin Fisheries is satisfied with progress and is meeting its objectives related to this project.  
For a full report on the Kimmirut project, please see Appendix 10. 

iii. Pond Inlet  
During the year Baffin Fisheries assisted the Mittimatalik HTO secure DFO licencing for up to 25 tonnes 
of turbot as part of an exploratory ice fishery in Eclipse Sound. Baffin Fisheries provided hooks, lines, 
motorized winches, and other equipment to assist in the fishery.  
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Baffin Fisheries planned an experimental fishing trip with Board member Leo Maktar, Ronnie Qiyuapik, 
Ronnie’s son, and a representative from a Canadian seafood purchasing company. Execution of the trip 
carried over into the current fiscal year.  

   
The aim of trip was to assess requirements for commercialization of a small turbot fishing business in 
Pond Inlet. The team reviewed: ice drilling, qamutiks, catch rate, bait, processing, and available 
equipment. Fishing results demonstrated need for further work. The team caught approx. 26 fish over 
two days. The low catch rates were attributed to experimenting in shallow water, high incidence of 
skate bycatch, and lack of detailed knowledge of sea floor.  
 
After the trip, Baffin Fisheries obtained more detailed sea floor data and is in the process of 
incorporating the data into a mapping system, potentially accessible on a cell phone and incorporated 
with local knowledge using way points.  
 
The goal of the project is to find the optimal location and time for harvest, to obtain sufficient quantities 
of turbot, to develop a CFIA-approved processing practices, and to get the finished product to market. 
Next steps are to develop a better Qamutik-based preparation area, to improve flash-freezing, to pay 
fishermen for processed turbot at the beach, and to distribute the packaged product. These challenges 
will be addressed in the coming year, though solutions are likely to take longer.  
Subsequent to the year end Baffin Fisheries obtained a reefer container to provide storage for 
commercial quantities of turbot. The reefer container was shipped to Pond Inlet in August 2019. 
Baffin Fisheries continues to explore the opportunity for a small vessel to support inshore longlining 
from Pond Inlet and/or Clyde River. This initiative is dependent upon securing additional third-party 
funding.  
Pond Inlet building fully rented 
In 2018, BF staff in Pond Inlet successful rented all available office space in the new office building. 
Offices were rented to an MLA, Baffinland Mines, and a single office was donated to the SmartIce 
program, which Baffin Fisheries supports and assists.  

iv. Iqaluit 
BF provides the Amaruq HTA with more than $100,000 annually for the rental of office space at the HTA 
building in Iqaluit. In 2018 Baffin Fisheries completed leasehold improvements to upgrade the kitchen 
and prepare the board room for use by the HTA and third parties needing a large, modern board room 
facility. Baffin Fisheries will continue to make leasehold improvements to the HTA building in 2019 and 
2020.  

Pond Inlet Ice Fishing Trip  
Spring 2019 
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Baffin Fisheries is commencing discussions with the HTA to determine what infrastrucutre programs it 
can support to benefit HTA members.  

v. Pangnirtung 
Baffin Fisheries is in the process of recruiting a new Building manager in Pangnirtung to complete all 
work necessary to rent out office space in the new building.  

 
Pangnirtung Fisheries Ltd.  

Baffin Fisheries continues to explore the potential acquisition of an inshore fishing vessel to support its 
minority ownership in Pangnirtung Fisheries Ltd., and to provide sales assistance to help PFL increase 
pricing for its hand-caught turbot. In 2018, Baffin Fisheries appointed a new director to serve as Baffin 
Fisheries’ representative on the PFL Board, Mr. Billy Etooangat. Mr. Etooangat has attended all meetings 
of the PFL board since his appointment. Under the terms of the PFL bylaws, owners are permitted one 
director per 20 shares. As a result, BF has only one board member out of a total of 4 board positions. BF 
has elected to make a request to the PFL board to appoint a second director from Baffin Fisheries, and 
to increase the total number of directors to five.  
Baffin Fisheries is not entirely satisfied with the progress it has made towards assisting PFL in the 
acquisition of an inshore vessel and improving financial performance. However, BF believes the 
appointment of a second director will help achieve its goals under the Benefits Plan.  

vi. Nunavut Freezer program 
In 2018 Mittimatalik HTA experienced a failure of the community freezer and loss of country food due to 
suspected vandalism. As a result, Baffin Fisheries launched an investigation to find a solution that would 
raise the alarm immediately if freezer temperatures rose and identify a method of quickly repairing the 
freezer. As Baffin Fisheries learned in its repair of the Kimmirut freezer, freezer technicians are not 
readily available in the territory.  BF sent a technician to repair the Pond Inlet freezer, but this was a 
costly, slow process.  
Baffin Fisheries then engaged a technical team from Natural Resources Canada, and the GN Department 
of Economic Development and Transportation to develop a better solution.  During the course of the 
investigation, BF learned of a similar freezer failure in Grise Fjord and learned that new freezers in 
Sanikiluaq and Qikiqtarjuaq were not operational.  
Baffin Fisheries is currently developing a program that will provide training for local residents to learn 
the basics of freezer maintenance, stock necessary tools and spares, and also provide a warning system 
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to alert HTAs should the freezer malfunction. Ideally a test pilot will prove the concept in Pond Inlet, and 
it can be rolled out in other communities across Nunavut.   

  

vii. HTA Financial Statements Initiative 
During the year Baffin Fisheries hired a consultant to assist HTAs in bringing their financial statements 
up to date. Baffin Fisheries was able to ensure the Mittimatalik HTA has most recent financial 
statements completed, but additional work is required before the HTAs banking is fully in order and the 
project is complete. Repeated turnover of the HTA office manager delayed the completion of the 
project, and the roll out of similar assistance to other communities.  

viii. Provision of lumber and building materials 
Baffin Fisheries provides support to HTAs to assist in the procurement, logistics, and shipping of goods 
and materials to the communities. In 2018 Baffin Fisheries launched a program to help the HTAs get 
better pricing and quality for lumber and related materials for the construction of Qamutiks and cabins.  
Significant orders were arranged for Clyde River and Pangnirtung and shipped in the 2019 shipping 
season. The project was demanding from a human resource perspective, and Baffin Fisheries is now 
looking at developing a stand-alone business which will support this initiative to supply the HTAs with 
much-needed material. Although commercial enterprises exist to provide this service, HTAs have 
advised that prices are high, quality is declining, and benefits to Inuit beneficiaries are unknown. Baffin 
Fisheries will assess in 2019 and determine if the venture is viable and beneficial.  

C. Employment  

1. Economic Opportunities Provided Through Employment 
Due to the mixed nature of BFC’s fleet, the number of Inuit Beneficiaries employed may vary. Multi-
species vessels such as the Inuksuk I are capable of fishing turbot and shrimp year round, unlike the 
Arluk II, which can only harvest turbot and subsequently have a shorter season. Inuit employment is also 
affected by availability of trained employees. 
BFC’s objective is to move more Inuit into technical and managerial positions on the vessels as their 
experience and training levels improve. This objective, partnered with BFC’s strategy to increase the 
length of the fishing season (through vessel acquisition, quota swaps, and quota purchases), will 
increase the opportunities for stable, secure, permanent employment.  

2. Retention Plan 
BFC took specific action to achieve its employment objectives, first through consultation with Inuit 
fishers, and second, with offers to Inuit crew members to choose a permanent, full-time rotation 
schedule (two trips on, followed by two trips off, throughout the season), rather than making offers at 
each rotation.  This resulted in much higher retention of Inuit employees. Those who did not want to 
fish all year were given the opportunity to serve on relief status and pick up rotation shifts as they 
become available.  
To date, results have been successful, and through the 2018-2019 season Baffin Fisheries had employed 
83 Inuit crewmembers, slightly ahead of 2017-2018 figures.  

Several freezers in Nunavut require maintenance 
support. This community freezer, installed in 

summer 2018, has not been turned on.   
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3. Inuit Crew Employment 
 
Figure 7 - Inuit Crew Employment  

 
*Eligible crew positions include positions for which Inuit Beneficiaries are currently trained and certified. 
Baffin Fisheries continues to work with the NFMTC and recruits to ensure that training is available, and 
that Inuit Beneficiaries obtain the necessary certification to be eligible for officer positions.  

4. Employment Highlights 
 

• Inuit employment for all vessels has increased in 2018 

• The number of new recruits’ onboard vessels also increased in 2018 over 2017 figures.  

• Fishing Trip 6, for the Inuksuk had 73% Inuit crew (11 out of 15 eligible crew positions) 

• BFC crewing staff is working to make 75% Inuit crew the new standard for 2019, up from the 
traditional 50% which was considered a success in the past.  

• Retention rate in 2018 was consistent with previous year. 
For additional details, please see NFMTC training tables below.  
 
Figure 8 - Fisheries Related Training 2018-2019 

 NFMTC Course  Total Participants BFC Crew 

New 
Recruits 

Kisarvik 16 1 

Bridgewatch Rating Part 1 22 4 

STCW 36 9 

Med A1 5 0 

 Subtotal new recruits  79  14 

Experienced Bridgewatch Rating Part 2 22 11 

Deckhand  12 7 

 Total 113 32 

Working closely with the NFMTC, BFC supported the training a significant number of new recruits in 
2018. This creates an opportunity to bring more Nunavummiut into the fishing industry, and future 
opportunities to train employees for more senior roles. BFC stays in close contact with the NFMTC to 
reach out to recent graduates to ensure they are aware of the opportunities with Baffin Fisheries, and 
are encouraged to apply.  
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5. Addressing Challenges 
Recruitment, training, certification and offers of employment are all necessary to employ Nunavummiut 
onboard fishing vessels, but there remain additional challenges. With no port infrastructure in Nunavut, 
travel from the north to port can be time-consuming, or unavailable at the time required for a fishing 
trip. Documents such as passports and medical certification can be more difficult to obtain in the North. 
Also, Baffin Fisheries’ Fit for Work policies, which help ensure the safety of all personnel on board, can 
lead to fishermen being unable to participate in a fishing trip.   
In 2018, 20 Inuit Beneficiary positions were filled, with transportation arranged, but fishing trips not 
completed for the following reasons:  

Reason position not filled Number hired but not employed 

Drug & Alcohol Policy 7 

Declined to travel 2 

Took another job after committing for season 6 

Legal Issues – prevented from traveling 1 

Crew member quit half way through rotation 4 

 
Baffin Fisheries continues to work closely with crewmembers, the training consortium, recruitment 
personnel, HTOs and others to improve fulfillment of employment opportunities.   
Indications from the 2019 calendar year to date indicate the strategic approach to improving 
recruitment effort, safety, and working conditions is working well. To date, Inuit employment figures are 
up in all crew categories. This increase will allow continuous improvement over several years, as BFC has 
a larger pool of training fishers to draw from.  
 
Figure 9 - Inuit Crew per Harvest Year  
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6. Nunavut and Non-Nunavut Salaries 
 
In 2018, executive board members, and ultimately the Board of Directors, reduced the number of jobs 
and salaries in the south. A new target was set to ensure that Nunavut salaries for management, 
administration and governance were at least 50% of total salaries for management, administration and 
governance, including all consulting. This target was achieved in 2018 and has been maintained ever 
since.  
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7. Compensation Philosophy 
Baffin Fisheries Coalition’s vision is to be the leading producer of premium, wild, cold water seafood. To 
reach this goal, we need to attract and retain the industry’s top performers. All employees will be 
compensated fairly, regardless of sex, age, race, religion, color, sexual orientation, national origin, 
disability, or marital status. 

8. Development/Implementation of Inuit-appropriate Working Conditions/Environment 
Ultimately, BFC’s goal is to have Inuit working in all aspects of operational and managerial teams, in an 
Inuit-appropriate environment. To continue to improve and achieve this goal, BFC and NFMTC have 
worked together to improve training for our Inuit crews.  
BFC ensures that all signage and operations manual on its vessels are bilingual, written in Inuktitut and 
English. All memos, posting, and notices to staff are provided in both languages. Additionally, BFC 
employs a community liaison and translator, allowing crew to communicate in their preferred language. 
BFC continues to work to increase the staffing and presence in its corporate office in Iqaluit. The 
objective is to increase its presence and communication with local communities and other Nunavut-
based organizations.  

9. Health and Safety of Employees 
As discussed in Progress Toward Goals, Objectives, Milestones above, BFC is committed to continuous 
improvement in health and safety of its employees and the environment. Updated Alcohol and Drug 
Policies enforce a stricter security protocol for our entire operations. The objective of the company 
HS&E Program is to enshrine a culture of safety, to prevent workplace accidents, injuries and illness, and 
to promote health, safety and the protection of the environment in every task undertaken by employees 
on behalf of the company.  
 
Should employees need help in complying with the Policy at any time, they are encouraged to access 
assistance through the Company’s Employee Assistance Program, their personal physician, or through 
appropriate community resources.  Baffin Fisheries recognizes that the increased emphasis on safety 
and security, and the implementation of a drug and alcohol consistent with internationally accepted 
best practices may result in stricter conditions for employees and reduced tolerance for dangerous 
activities. As a result, the Company also implemented a training and orientation program to increase 
awareness of program details and assistance available, and to reduce the potential for employees to be 
disciplined. We believe this long-term approach to safety will become the industry standard for all 
Nunavut Fisheries enterprises and will result in safer operations and a culture of continuous 
improvement.  
 
Figure 103 - BFC Health and Safety performance compared to NL fishing industry 

 

Lost Time Injury 
Rate 

Soft Tissue Injury 
Rate 

Total Recordable Injury 
Rate 

BFC Crewing 2018 3.60 1.80 5.40 

NL Fish Harvesting & Fish 
Processing 2018 4.10 2.30 6.40 

The Lost Time Injury rate is equal to the number of lost time injuries x 200,000, divided by the total 
number of hours worked. The recordable rate includes additional incidents that are required to be 
reported. 
 
First Aid Injuries 
There were 15 First aid injuries recorded in 2017 and 12 First Aid injuries recorded in 2018. 
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Injury Location 2017 2018 Injury Type 2017 2018 

Deck 5 4 Laceration 4 0 

Factory 5 6 Impact 9 4 

Vessel (other) 5 2 Strain 2 6 

   Other 0 2 

Total 15 12 
 

15 12 

 
The executive team and Board of Directors determined all health and safety issues should be reviewed. 
Improved health, safety, and working conditions were also seen as important drivers for recruitment.  
 
Objectives 
Objectives for 2019 to reduce the potential for injuries:  

1. Continue to monitor and improve the HSE Management System across all Baffin Fisheries 
controlled workspaces. 

2. Reduce soft tissue and strain injuries through the development and implementation of a back-
injury prevention program. 

3. Examine the potential for improved ergonomics with a focus on factory work.  
New orientation programs were also introduced for all seafaring employees. While the number of 
Nunavummiut employed on vessels increased in 2018, evidence in the first half of 2019 indicates 
numbers will increase this year and beyond. The Company is taking a strategic, long-term approach to 
ensure its vessels are safe and secure for all employees. We are proud of the new approach to safety on 
our vessels and believe it will result in a safer workplace. Our goal is zero accidents or injuries in the 
workplace.  
 

Employment and Training Benefits  

1. Training 
As a founding member of the Nunavut Fishing and Marine Training Consortium (NFMTC), Baffin Fisheries 
continues to work closely with trainers and administrators to ensure Nunavummiut are trained and 
eligible to work on board our vessels.  
However, qualifications for officer positions require a decade or more of training and seafaring 
experience. Given that vessel ownership and management is relatively new in Nunavut, there are no 
Inuit Beneficiaries with the certification and qualifications to fill the top officer positions. Baffin Fisheries 
recognizes that this is unacceptable and is implementing recruitment; mentoring, and training initiatives 
to ensure Inuit can receive the training and gain experience necessary to advance to the highest 
positions. See table for Inuit Crew Employment, above, for details.  

2. Mentoring  
Baffin Fisheries works with all industry partners and NFMTC to ensure successful mentoring. The 
mentoring plan includes:  

• On board instruction and guidance from full-time expert 

• Follow-up with employees after completing Trip 1 and 2 

• Identifying crew who are ready for additional training 

• Provide advanced training for crew 

• Maintain contact with individuals no longer in the fishery, to monitor situational 
changes 
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Baffin Fisheries completed two major mentorship programs in 2018, with a view to moving Inuit 
Beneficiaries to the positions of Factory Boss and Trawl Boss. Despite significant investment, both 
employees left the industry after their mentorship training. Baffin Fisheries is working closely with the 
NFMTC to re-evaluate the mentorship program and identify additional candidates. Although the 
program suffered a setback, Baffin Fisheries will continue its strong efforts to promote Inuit 
beneficiaries to higher positions on vessels and in the Company.   
 
An earlier mentorship candidate, Johnny Itulu has transitioned from the smaller gillnetter, where he was 
first mate, to the trawler Sivulliq, where he plans to learn all aspects of the vessel and move to a senior 
position on the bridge.   

D. Cash Returns  

Baffin Fisheries paid royalties to HTAs of $240,000 per HTA, for a total of $1.2 million in F2018. Baffin 
Fisheries also allows HTAs to direct an additional $10,000 each towards charitable causes and a further 
$10,000 each towards community projects, for an additional $100,000. The additional funds are used for 
sponsorships, bereavement travel and hotels, emergency supplies, hunting equipment, community 
hunts, and other purposes.   
The total, direct cash contribution of $1.3 million. It is important to note that Baffin Fisheries is a not-
for-profit enterprise, and that profits are generated, and taxes paid, in the operating company Niqitaq 
Fisheries Ltd.   
As a not-for-profit, Baffin Fisheries is not mandated to maximize cash profits from operations. 
Profitability would be significantly increased if Baffin Fisheries did not invest in infrastructure programs 
and other benefit-related programs listed above in Section 2.9 B. Additionally Baffin Fisheries is 
reinvesting profits in its vessel fleet to improve safety, employee comfort, and ultimately profitability.  

E. Non-cash Benefits 

For a detailed review of non-cash benefits and contributions, please see Section 2.9 B, above. 

F. Leveraging Activities 

Details of leveraging activity are provided in Section 2.9 B, above. Below is a chart summarizing leverage 
activity for 2018-2019: 

Project BFC 
Support 

Government Support – 
all agencies 

In Kind – all 
agencies 

Ratio ($1 BFC leverages 
$X External) 

Clyde River* 25,000 461,000 50,000 20.44 

Kimmirut 10,000 67,000 30,000 9.70 

NFA 256,505 784,680 100,000 3.45 

TOTAL 291,505 1,312,680 180,000 5.12 

*Baffin Fisheries’ major commitment to this project occurs in Years 2 and 3, which will reduce the 
leverage ratio in future years.  

G. Upcoming Benefits Plans 

Baffin Fisheries plans to maintain its royalty payment, and economic and employment benefits plans at 
2018 levels through 2019. The Company is conserving cash in support of its vessel renewal program, and 
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investing heavily in community infrastructure development over the next 2-3 years. The Board 
prioritized fleet renewal over profit-taking at this time.  
 
Baffin Fisheries will continue to aggressively pursue a mentoring program to promote Inuit beneficiaries 
to higher positions on vessels. The Company is also developing a scholarship program to recruit more 
qualified Inuit Beneficiary managers into the company. Details will be finalized in the coming year.  
Details of planned enhancement to existing benefits plans are included in the details of Section 2.9 B, 
above.  

Other Benefits 

1. Research and Development Investment  
 
In 2018 BFC continued to support research in seabed impacts, alternate species research such as 
porcupine crab tracking and processing, Inshore test fishery, SmartIce, and essential base line research 
throughout Nunavut waters. BFC’s research investment through NFA was $256,505 in 2018. BFC 
recognizes that research and science are essential components to the development, stewardship, and 
sustainability of the Nunavut Fishing Industry.  
 
Figure 114 - NOAHA research projects 2018 

Project Amount $ 

Three-year porcupine crab project 192,832 

Seabed Impacts 114,371 

OTN Offshore/Inshore 1,054,498 

SmartIce & Inshore test fishery 48,647 

Project Management 98,721 

Total $1,509,069 

 
 
 
 
 
 
 
 
 
 


